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Data Collection and Analysis
Scenario
The SuperFloof Adoption Agency handles the adoption of cats in the local community. They’ve been in operation for over a decade. They find forever homes for animals in need. In recent months there has been a significant increase in the number of failed adoptions leading to animal abandonment. This has quickly become an alarming trend. When adoptions fail it causes undo stress for the returned cats, and it’s disheartening for all involved to lose a potential forever home for a shelter cat.
Management feels that potential adopters are rushing into pet adoption and underprepared for the responsibility of becoming a pet parent. Thus, these pet parents are abandoning the animals after adopting them into their new home. The management at SuperFloof understands that not every adoption will be a success story, but the dramatic increase in failed adoptions is becoming a startling trend. They want to address this issue as best they can.
SuperFloof Adoption Agency wants to create an easily accessible course available to potential adoption applicants where they will learn the ins and outs of adopting a new pet. This training will become mandatory for all potential adopters. 
SuperFloof wants to make sure that the course is engaging and meets accessibility requirements for potential adopters. It needs to help them understand the adoption process. Anyone can be a potential pet parent, so it needs to be accessible to people who may have potential handicaps. The system should be designed with sufficient simplicity to accommodate prospective pet owners who may have limited computer proficiency.  Finally, it needs to be informative and eye catching enough that all potential pet parents will complete it. SuperFloof wants to prepare potential pet parents prior to taking home their new pets and minimize the number of failed adoptions resulting in animal abandonment. They want this course to address the top reasons why adoptions fail and prepare potential pet parents before they take home their new pet.
Significant Background Information
	The return of animals to the shelter is a disheartening situation with a ripple effect through pet parents and staff. It is pertinent to understand why pet parents are returning their adopted pets. Lives are at stake. The adoption agency wants this issue addressed as quickly as possible, and they consider this a critical issue. The course needs to be accessible to a wide and diverse audience.
Data Collection Methods & Data Gathering Instruments
	To address the critical issue that SuperFloof Adoption Agency is facing we need to gather information. We must address the reasons why animals are being abandoned, and we must determine if these issues can be addressed with a training course or not. Barksdale and Lund (2001) emphasize the importance of knowing what information is needed, why it is necessary, and who is involved when collecting data to meet a client's needs. If pets are abandoned due to reasons that won’t improve through educational training and insight, then the course is a moot point. We don’t want to waste our clients’ valuable time and money if it can be spent caring for homeless animals.
	Pet abandonment is a critical issue and results in the euthanasia of healthy animals every year. We must gather information from the former pet parents who have surrendered their pets to truly understand why they chose this route. There are several ways to gather this critical information, and I would recommend the following data collection methods.
Research Other Shelters and Adoption Agencies Facing This Issue
	There are reputable shelters and pet adoption agencies located all over the world. A quick dive into adoption failures can outline reasons why pets are abandoned. While not every abandonment issue can be solved through preparation, SuperFloof Adoption Agency believes addressing key issues prior to adoption will help minimize failed adoptions. As supported by the American Society for the Prevention of Cruelty to Animals (n.d.) the most common reasons for animal abandonment include behavioral issues, housing issues, financial issues, and being underprepared.
Abandonment Intake Forms
SuperFloof Adoption Agency should require a reason for every animal surrender. This is an essential time to gather the data we need. This information can be gathered on an intake form by providing a checkbox with the most common reasons for animal abandonment. A final box and line labeled "Other" can be filled in as needed. These answers can be compiled into data that relays the top reasons for animal abandonment.
Telephone Interviews
	Reaching out to pet parents who have abandoned animals could provide additional insight. This can offer direct insight into why former pet owners decided to abandon their pets. However, these former pet parents may be hesitant to have these delicate conversations. They need to be approached with empathy and reassured that this is to help future pets and pet parents during the adoption process.
	To successfully gather data during the phone interview we will use predetermined questions and a script. This will keep the conversation productive and answer essential questions. The script should include a friendly introduction and introduce the caller as an employee of SuperFloof. An empathetic approach would be used to address that the decision to surrender a pet is difficult. We are seeking further insight into the factors contributing to this decision and would appreciate any suggestions that may help prevent similar situations in the future.
Electronic Surveys
	Creating an electronic survey that can be emailed to former pet parents will provide a layer of anonymity that may be reassuring to past adopters. They may be more honest when they’re able to provide insight into their journey of pet abandonment without facing or talking to someone that could be highly judgmental. These surveys can be sent to email addresses on file and will contain a basic questionnaire about why animals were abandoned. Including all previous adopters may prove valuable, as their perspectives could offer meaningful insights into factors contributing to successful adoptions as well.
Sample Questions for Data Collection
When conducting data collection we need to ask specific questions. I have compiled a list of questions that we need to collect from former pet parents during the data collection process: Are there any circumstances in your life that led to this decision? What is the main reason you feel you can no longer keep your pet? How long have you been considering surrendering your pet? Have you investigated other options like training, veterinary intervention, a pet sitter, or pet-friendly housing?
	Behavioral Issues Mentioned. Please tell me more about the behavioral issue. How long have you experienced this issue? Did you consult with a vet regarding this issue? Do you feel that training may have helped mitigate this issue?
	Housing Issues Mentioned. Reinforce empathy regarding housing difficulties. Did you experience a recent relocation? Were you unable to acquire pet friendly housing? Do you feel that temporary housing for your pet may benefit your situation for future reunification?
	Financial Issues Mentioned. Reinforce empathy regarding financial difficulties. What financial concerns did you face when keeping your pet? Did a veterinary emergency lead to this decision? Please explain. Do you feel that you would have kept your pet if a solution to the financial issue was available? Do you feel that temporary assistance may benefit your situation for future reunification?
	Gathering Final Information and Conclusion. Gather information about the pet parent’s daily routine. What did their typical day look like? Did they recently experience a life change such as welcoming a new family member, moving from remote to office work, or anything else that was a contributing factor? Explain the pets feeding schedule? How often do they play with their pet? How long has the pet been in their home? Did they notice anything else they’d like to mention that may help a future adopter?
We can wrap up the data gathering by thanking them for their time and acknowledging that we know the situation has been difficult. Reiterate that the information they provided may help a future cat find a loving home.
Gaps and Biases During Data Collection
Gaps
	When collecting data on the issue at hand we will most likely experience a gap in data collection. When adoptions fail there can be a significant emotional toll on all sides of the equation. To address the failed adoptions, we need the people who return their pet to talk candidly with us about why the situation did not work. However, they may walk away and be extremely difficult to reach. If the sample group is limited, we may encounter a bias in the data collected.
Data Bias
	When talking to pet parents who surrender their animal, we may experience inaccurate answers being provided due to guilt or shame. When approaching our sample group I would recommend using a highly empathetic and structured approach. Reiterate the need to better understand why the potential match didn’t work out to prevent such issues in the future. Use a structured approach that focuses on answering the questions provided to minimize emotional reactions.
	Bias may linger in the heart of the associates collecting information from the people involved in these failed adoption attempts. The situation can be polarizing when animals are involved, and it may seem like no answer is good enough to return an animal to the shelter. However, we will not help future pet parents and potential adoptable cats if we do not gather the information needed to address the issues at hand. Therefore, we must make sure to minimize our hostility and gather the information we need so we can properly create solutions.
Analysis Types
Secondary Analysis
Sherif (2018) describes secondary analysis as the process of examining data that was previously collected on a particular subject. There are many reputable organizations that have already outlined why animals are abandoned. This data can be used as an essential starting point to help guide our own research. Conducting secondary analysis enables us to efficiently identify the underlying reasons for pet abandonment, ensuring our research builds on existing findings rather than beginning from nothing. This information can be cross-referenced with our own study to help support our findings.
Content Analysis and Quantitative Analysis
The collection of data for our client will require both content analysis and quantitative analysis. Phone interviews should use systematic data collection to prevent emotional bias. The goal is to gather information on why animals were abandoned and prevent these circumstances in the future. Phone interviews are a form of content analysis that quickly collect information. Once that information is gathered it can be translated from qualitative to quantitative data to show trends in why animals have been abandoned.
The collection of data through our electronic surveys and owner surrender forms represents quantitative data. This information can be formulated as statistical data that can show trends in why animals are being abandoned. Once we have gathered information, we can create a table to highlight the main reasons why animals are abandoned and further address them.
Analyzing the Data and Interpreting the Results
	Using the surveys we collected we can determine the most common reasons why animals were abandoned. In a survey of 35 people the following results were given:
Behavioral Issues
	Fourteen owners cited behavioral issues including excessive hiding (2), peeing outside the litter box (6), biting (1), and scratching (5).
Housing Issues
	Three owners mentioned a change in housing that resulted in no longer being able to care for their pet. These pet parents had to move into housing that was not pet friendly due to pricing. Two of these owners indicated they’d happily take their pet back if they can find pet-friendly housing.
Financial Costs
	Six owners indicated financial issues as the reason why they surrendered their pets. In further discovery, three of these owners experienced high-cost vet bills if they didn’t surrender their animal. Two of these high-cost vet bills were from a preventable obstruction, and the owner could have avoided the situation with proper insight into obstruction hazards. Two indicated a recent loss of employment. Three of these owners indicated they’d readopt their pet once their financial situation improved.
Lack of Preparedness
	Four owners felt as though owning a pet is no longer aligned with their day-to-day lifestyle. One cited moving in with their significant other who didn’t like cats. One cited a return to office mandate recently enacted by their job. Two provided no further insight.
Lack of Identification
	Three cats were surrendered because they were found abandoned in the streets. These were good Samaritans who brought the animals into the shelter. One of these cats was reclaimed by their owner although they lacked identification. This owner brought in a homemade flyer for identification. 
Other
	Two cats belonged to elderly owners who were going into a nursing home and could no longer care for them. Three owners did not respond to our attempts to contact them.
Data Gathering Conclusions
Our data gathering has presented us with reasons why cats were abandoned at SuperFloof. A secondary analysis of information provided by the American Society for the Prevention of Cruelty to Animals (n.d.) supports these findings as well. We can provide our data to the client, and we can confidently say that the top reasons for abandonment are behavioral issues, housing issues, financial costs, and lack of preparedness.
Behavioral Issues. The top reason cats are being returned is due to behavioral issues. These include failure to use litterbox, biting, scratching, and hiding.
	Housing Issues. The housing climate is temperamental and many of our adoptive parents live in rented homes. Many pet parents aren’t aware that they may be unable to have a pet in their home due to rental contracts. In addition, the loss of housing may result in them moving into a new home that isn’t pet friendly.
	Financial Costs. There is a financial cost for having a pet. While this includes basic costs like food, water, toys, and treats, some pet parents forget to account for emergencies and routine vet bills. Emergency vet bills can range into the thousands, and we found pet parents unprepared. We discovered that certain veterinary expenses might have been prevented if pet owners were made aware of household risks for cats and kittens, such as swallowing objects that could cause blockages. Educating potential owners on these hazards could help this scenario.
	Lack of Preparedness. Some adoptive pet parents think that cats are the easiest pet to own. They have a reputation for being loners and needing little maintenance. However, they are living creatures and require daily attention. This need for attention can take new pet owners by surprise, and they weren’t prepared for the responsibility. 
	Lack of Identification. Tragedy can strike when a pet runs away from home. This unfortunate situation is common, but there are preparatory steps that can help reunite lost pets with their owners. Microchips, collars, and an emergency contact list of local shelters can help maximize finding lost pets. We were able to successfully reunite one cat with their owner, but the other two strays that were surrendered either had no owner or failed to be successfully reunited.
Performance Gap
	Upon reflection of the information gathered, no training could help the animals that were surrendered as strays or under the “other” category. However, an informative course can help fill the performance gap our client is facing. Educational training can be used to prepare pet parents and reduce animal returns. 
Defining a Solution
We’ve analyzed the concern of our client and addressed issues that can be translated into an informative course for future pet parents. I recommend a training course that focuses on the key areas we’ve highlighted in our research. After analyzing data I would recommend creating a training course that educates potential pet parents on behavioral issues and how to solve them, the financial costs of owning a pet, understanding how owning an animal can impact your day-to-day life, addressing potential hazards in the home to prevent costly vet bills, and providing proper identification for your pet.
Behavioral issues are the main reason cats are being returned to the shelter after they’re adopted. A training course should outline these potential behavioral issues: hiding, peeing outside of the box, biting, and scratching. It is critical to outline that these behavioral issues may arise due to the stress of being displaced during the adoption process. The course needs to outline alternative solutions such as special products like specialized litter to promote housetraining and nail trims for scratching as an alternative to returning an animal. Additionally, many of these behavioral issues are signs of illnesses that can be solved with veterinary intervention. We need to educate potential pet parents on how to communicate these issues back to us if they arise so we can address alternative actions prior to abandoning their pet.
While we may not be able to assist or prevent housing and financial difficulties it’s important to educate potential pet parents on what they should do if these situations arise. A training course aimed at helping pet parents understand this new financial burden prior to adoption is critical. This course should outline the average yearly cost of owning a cat. It should also break down basic vet costs. We discovered that preventable veterinary emergencies caused adopters to surrender their cat. Training should include household safety for cats and kittens so that these incidents won’t happen in the future. 
In addition, it is important that potential adopters understand not every rental will accept animals. We need to make all potential pet parents aware of this so they can plan for it in their future. If a home is pet-friendly there may be an additional deposit required. This is a financial cost that pet parents need to understand.
	The adoption of an animal is a commitment that will be a financial burden, but it’s a commitment of time as well. Cats need to play and socialize every day. It’s important that all pet parents understand this. A final course should be created that demonstrates various forms of productive play and acceptable toys. If potential pet parents cannot commit to this then they shouldn’t adopt a pet.
The final course I would recommend to our client should help pet parents understand what to do if their pet runs away from home. This includes having a collar and up to date microchip for their cat. They should also have the numbers for local animal shelters. These measures can lead to successful reunification.
These training courses will educate potential pet parents on the challenges they may face when adopting their new pet. If they feel uncertain it is best they do not proceed in the adoption process. These educational courses can help them reach that conclusion prior to displacing an innocent cat or kitten.
Conclusion
Regardless of our efforts, instances of failed adoptions and animal surrenders will inevitably occur. A training course will not address every scenario. However, we can create an informative course that will help reduce failed adoptions and animal surrenders by analyzing the information we gathered. There are many reasons for failed adoptions and surrenders that can be prevented with educational information. As a result, developing and offering these courses is essential to help prevent these situations as possible in the future.
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